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PART A   : SHORT ANSWER QUESTIONS (60 MARKS) 
INSTRUCTION(S) : Answer all SIX (6) questions. Write your answers in the Answer   
  Booklet(s) provided.  

 

 
1.  (a) Explain the term Enterprise Resource Planning.                                              (6 marks) 

 

(b)  When implementing an ERP system, organizations have two choices related to the  

        business processes. What are the choices?                                     (4 marks)

          (Total: 10 marks)

   

 
2. (a) Compare THREE (3) differences between E-Business and ERP.                     (6 marks) 

(b) Outline FOUR (4) drawbacks of cloud computing in ERP.                     (4 marks) 

                     (Total: 10 marks) 

 

3. (a) What are the FOUR (4) implications of ERP implementation for management?          (4 marks) 
 

(b) List and describe any THREE (3) ERP modules.                        (6 marks)

  

                (Total: 10 marks) 

 
 

4. (a) Identify any SIX (6) benefits of service-oriented architecture.                    (6 marks) 
 

       (b) Explain the term Service-Oriented Architecture.              (4 marks) 

                     (Total: 10 marks) 

 

 

5. (a) List any SIX (6) differences between the ERP life cycle and SDLC.                    (6 marks) 
 
(b) Briefly describe TWO (2) ERP implementation plan?                    (4 marks) 

                     (Total: 10 marks) 

 

 

6. a) What are the steps in business process reengineering?                              (5 marks) 
 
b) List any FIVE (5) factors to consider when choosing a vendor for ERP implementation.  

          (5 marks) 

                      (Total: 10 marks) 
                    

 

END OF PART A 
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PART B   : ESSAY QUESTIONS (40 MARKS) 
INSTRUCTION(S) : Answer all TWO (2) questions. Write your answers in the Answer   
  Booklet(s) provided.  

 

 
1. ERP has benefits and limitations to organisations from system and business perspectives. Discuss 

the benefits and limitations of ERP in both perspectives. 

   (20 marks) 

 

 

2. Explain Dell’s business management process for customers billing and payment. 
   (20 marks) 

 
 

 

END OF EXAM PAPER 


